
Newington Community Association  
2008 Budget  

 

The attached 2008 budget was approved by the NCA Board of Directors on November 7, 2007.   

The pool contract, accounting contract, grounds contract and trash contract have been increased to include 
expected cost of living increases stated in our contracts.  The snow removal budget was increased by $1,250 
but still only covers about 5 snow removals in a season.  Both the payroll service and office mailings budgets 
needed to be increased based on the switch from Koger Management to Summit Management.  The two lines 
combined required a $2,500 increase to our budget.  The Board was able to reduce the Newsletter budget with 
this year’s change to a new newsletter typist.  Both Youth Activities and Kids Trash Pick Up lines were       
reduced due to lack of use. Another change to the operating expenses was to separate out the collections 
attorney from the general counsel budget line. This will give the Board a better understanding of how NCA 
monies allocated for legal expenses are spent.  Overall, the affect of the operating expense changes on the 2008 
budget was a $10.50 per quarter increase.  

The reserve allocations had a much more significant impact on the 2008 assessment increase.  Based on the 
2007 Replacement Reserve Study for NCA, it was recommended that NCA increase its common ground 
reserves allocations from $20,000 to $46,000 each year and its street reserves from $25,000 to $81,000 each 
year. The NCA Board understands the need to improve and maintain this important asset but feels such an 
instant increase would be too cumbersome for many residents.  Therefore, the Board has decided to increase 
the reserve allocations for 2008 to $30,000 and $50,000 respectively.  Overall, the affect of the reserve 
allocation changes on the 2008 budget was a $4 per quarter increase in the single families and $16 per quarter 
increase in the townhouses. Single family homes do not contribute to the street reserves since they are located 
on state-owned streets. 
 
 
In summary . . . 

 2007 Annual Assessment 2008 Proposed Assessment 
Single Family $175.49 $190.17 
Townhouses $194.57 $221.19 

 



 



 



 



 


